INTACH Pune

Reaching out 

INTACH is India's largest nationwide NGO committed to the cause of conserving India’s rich and diverse natural and manmade heritage. With its headquarters in Delhi and over 140 chapters across the country, INTACH undertakes action plans, motivates people, spreads awareness, provides know-how and accelerates action to meet its objectives.

The Pune Chapter of INTACH was established in 1986, within two years of setting up of INTACH, at New  Delhi. Since then we have tried to play our part in raising awareness about conservation issues.  Several activities have been undertaken for this, and some major projects successfully completed. 

Over the years the Pune Chapter has worked hard to produce lists of the heritage buildings, gardens, monuments and precincts within the PMC and  PCB. Members have also extensively toured and listed the heritage structures of the Konkan Coast, Mahabaleshwar, Panchgani, and have been active at other places such as Nashik, Latur and Osmanabad. 

We are currently surveying the PCMC and are planning to take up the Khadki and Dehu Cantonment as well as the area of the 38 villages that may be merged into the PMC. These projects are all ongoing projects even when completed and require regular monitoring and updating.

When it comes to Natural Heritage, we have been active over the years trying to prevent the loss of the city’s few remaining green areas and open spaces such as its surrounding hill slopes and  the Mula Mutha River system. The high pollution levels in the Mula Mutha River system and its subsequent high nitrogen levels have resulted in the massive spread of water hyacinths and the resultant increase in mosquitoes plaguing the city. This is a problem that the local chapter has been monitoring over the years and is now planning to take on actively.

INTACH Pune has been active in the collection of data on the various cultural and craft activities going on in the city. Many of these take place in the narrow side lanes of the city and are unknown to the vast majority of citizens. The problems faced by the tambats  (coppersmiths)  of the city in terms of where they work and the popularization of their end  products is a project that is likely to be taken up soon.

We realize we have a long way to go in spreading greater awareness. warsaa is an effort in this direction. The Pune Chapter had begun a newsletter a few years ago, but due to various unavoidable circumstances we were unable to continue it after the first few volumes. Since many of our members and  well wishers have felt the need for a regular newsletter of the activities of the chapter, we hope this time we can make it a regular feature. 

warsaa therefore is a revival of the earlier Pune Patrika  in a somewhat changed format, to be  brought out as a quarterly volume. It will not only report chapter activities, but also highlight conservation issues, current news and  views and any other matters of interest. warsaa is seen as a tool for networking INTACH, its members and partners. 

Readers are welcome to send in their views and comments to the Chapter office.

Arti Kirloskar, Convenor

INTACH Pune Chapter

www.intach-pune.org

Our Built Heritage

- Samita Gupta

The city is its people, it is created, sustained and its future guaranteed by the citizens. Its form is shaped by its special geographical location, the historical events and the social and economic circumstances that made the small settlement grow into a city. Its architecture, its spaces, its functions, even its street patterns all are the products of the collective ethos of its people. Thus the environment of each city is full of specific factors that give it a special identity around which grows the cultural and economic institutions that make the city unique. 

After all, this is what makes Mumbai different from Kolkata, or Pune from Hyderabad or Satara, or an Indian city from, say, Singapore. It is this difference that is capable of generating strong loyalties and pride in their cities among the citizens.

If for some reason this unique identity is lost, the people become rootless and alienated from their environment. Gradually civic pride is eroded and we become careless of the city’s well being. We exploit it, squeezing it for the benefits it offers, without giving anything in return. But we only end up destroying that same environment which originally attracted them in the first place. The survival of the entire city becomes threatened, as its people stop caring for it. This is already happening in Pune. Much of the indiscipline in civic life we see around us today is probably due to this alienation from our civic roots.

It is therefore important to clearly recognize and define these traditional characteristics of our city, its built and natural features that are our heritage, so that we do not destroy it in a directionless pursuit of ‘modern development’. This is the only way to save the joint legacy for the next generation.

What constitutes Urban Heritage?

It is generally understood to mean everything from our past that is meaningful for our present and future existence. It is the collective legacy of a community, which gives it coherence and self-confidence. It can be compared to the roots of a tree that provide strength and nourishment to the growing branches. Just as the tree cannot survive without its roots, so is the case with a community that has become rootless. Therefore heritage does not mean only monuments, but also smaller buildings & precincts, of aesthetic or cultural significance to the community. It includes as well areas of scenic beauty, like the hills, water bodies, sacred groves, woods, gardens etc. Traditional crafts, music, folk culture, and even new monuments that contribute to community coherence would also be our heritage.

Conservation 

Conservation is often used interchangeably with the word Preservation. But though they are similar in meaning there is a difference in the two concepts. Preservation means that a monument is preserved exactly as it is, or restored exactly to its original looks (if such information is available) with no change in its structure, or its usage. Most monuments covered under the Ancient Monuments Act and looked after by the Archaeological Survey of India would be under Preservation. 

Conservation on the other hand means to preserve from loss or decay or wastage, for further use in future. A conserved building or artefact or water body does not become a museum piece but should be in regular use. Sometimes the land use may be changed so as to better conserve the structure and save it from destruction. 

The Need to Conserve

Until the 1940's very few countries appreciated the value of their old cities. Preservation was restricted to individual monuments like castles, palaces, churches etc., but the destruction of many cities during the Second World War in Europe led to the realisation that a heritage was lost. Some cities like Warsaw, lovingly recreated the medieval & post medieval core. The destruction wrought by the War, created a greater awareness of the value of the remaining urban heritage and a need to conserve it. The old 19th century method of planning was found to be too drastic. 

It is now felt everywhere that the "bulldozer" method where large areas of the cityscape were destroyed to make way for newer development was unproductive. It is now well accepted the world over that rehabilitating the blighted areas of a city is more profitable, while it also allows for the conservation of the unique urban texture that has developed over time. Thus creative use/reuse of the housing stock not only conserves heritage but is also economical in the long run. 

Modern amenities like upgrading of drainage, water etc can be done without destroying the area.

In India and other developing countries, though the idea of Conservation of built heritage  (other than ancient monuments) is gaining acceptance, it has not been widely incorporated into local administrative rules. Sustained and patient efforts are required to create awareness among the general public, elected representatives and administrators.

We tend to rush headlong into ‘modern’ development by destroying our heritage. Yet paradoxically, heritage has become a fashionable word for marketing everything, from the promotion of tourism to the selling of new flats, furniture, and even clothes. This shows our skewed attitude towards our past

Conservation should not be looked upon as an obstacle to development as is sometimes done. It is rather a resource and a tool for a sustainable development within the present infra-structure and not a liability but an asset to the city.

So-called modern development should not blind us to the fact that we may lose something of value, which we may regret later. This has happened in cities like Singapore where large-scale destruction of the older town occurred in the first flush of modernization, only to be regretted. Stringent heritage regulations now guide development in the older areas.

Listing

If we want to protect and conserve our heritage, we need to first know what we have. Therefore it is of the foremost importance to list heritage structures, monuments, natural sites, artefacts, precincts and zones. Listing is a tool for development and the protection of buildings. It guides planners and local authorities to make Conservation decisions and guide developmental projects in the heritage areas.

Listing is usually done by a group of experts such as a local historian, an architect, an archaeologist, structural engineer etc. Lists grade the sites and structures by a system suitable for the locality. For Pune, the system adopted in Bombay has been followed, and each structure is put into one of three grades according to certain criteria, like architectural/historical value, unique design, importance as apart of a precinct etc. 

Doubts and Questions

It is but natural that there would be many apprehensions/questions in the minds of owners of listed properties and these need to be addressed. Following are some oft-asked questions:-

•
What does Grade I signify? Grade I structures / sites are those which deserve careful preservation or conservation. No changes are to be allowed on the exterior or interior unless necessary for structural stability or prolonging the life of the structure. Therefore only essential and minimal changes would be permitted after expert opinion is taken, and permission granted by the relevant authority.

•
Can Grade II and Grade III buildings be changed?  


Grade II are usually local landmarks playing an important part in creation of the image and identity of the place. They deserve intelligent conservation. Internal and adaptive reuse is allowed in these, but external changes will be subject to careful scrutiny by the authorities. Grade III structures are chosen for their sociological/ aesthetic/ architectural importance which may be less than that of the Grade II structures. Here both internal & external changes & adaptive reuse maybe permitted under certain circumstances.

•
Does listing mean that the property cannot be sold?


No, Listing does not prevent sale. Neither does it mean that changes are not permitted. It means that the decision of the developer is substituted by that of an interdisciplinary group of experts. Guidelines for change are laid down to help the developer in the interests of the general good, and permission is required from the respective Heritage Authority in each city.

•
What say do owners or the public have in the listing /grading?


Before the prepared list is adopted as a regulation /law, all those concerned have a right to be heard, and their objections and suggestions are recorded by a competent authority appointed by the government.

•
Is there a national norm for grading?


Each area has its own history & culture and therefore produces its own heritage in the form of landmarks, built and natural. So it would not be right to have absolute standards for the whole country. Comparisons regarding the value of similarly graded buildings in vastly different areas & contexts are not logical. For example A small stucco temple or mosque important for the identity of a small town may be Grade I, whereas much bigger and better known structures somewhere else would also be in the same grade.

•
My house is not old, why is it listed?


Because it may be a part of a special precinct; or one of a group of culturally and/or aesthetically important buildings; or is a good example of a special style, or period.

"Human beings prosper by exploiting nature's resources until those resources can no longer sustain the population. This leads to decline and eventual collapse of the civilization. This was the case with the Roman Empire, a well as the Sumerian, Egyptian and many other civilizations."

A new theory of the decline and fall of civilazations expounded by

Clive Ponting in A Green History of the World, 1993, U.S.A. (Penguin)

To be modern is not a fashion, it is a state. It is necessary to understand history, and he who understands history knows how to find continuity between that which is, that which was and that which will be.

Le Corbusier

How we love our Heritage!

Kolkata, 1990, the ornamental classical building of the Bank of Bengal built in 1857, was pulled down and a concrete block put up in its place, with hardly a protest. Within months Kolkata was showcased to the world for its 300th anniversary. Pride of place was given in the main exhibition to a replica of the demolished structure as an example of the city’s heritage. It was also displayed in major hoardings, while bewildered tourists searched in vain for a non-existent heritage building!

Rediscovering Bhosari

- Sanjay Deshpande

A few months ago, as part of its ongoing project to survey villages around Pune City, an INTACH team comprising of Archaeologist Sanjay Deshpande and Architect Kiran Kalamdani set out to find out about the ‘rude stone enclosures’ mentioned in the old Gazzetteer (Gazzetteer of the Bombay Presidency, Poona District, Volume XVIII, Part III, originally printed in 1885, pages 114-119). 

Surveys carried out by the British and recently confirmed by INTACH Pune at Bhosari, PCMC, found the remains of many standing stones (menhirs, megaliths) and some archaeological material including pottery and burnt bricks suggesting that a Satvahana town may have been located here, some 2000 years ago.

The modern town has many mounds possibly containing the remains of an ancient town as well as large monolithic stone menhirs, walls of large stones and stone circles lying in its vicinity. 

According to tradition related by local people to members of the INTACH survey team, one such area, just off the Pune-Nashik road, was once the residence of the King's courtesans and the location pointed out yielded fragments of Satvahana Period pottery.  This is quite possible as it was during this period that the Satvahana King Nahapana ruled his kingdom from the ancient town of Junnar in Junnar Taluka, Pune District. Bhosari, located not too far away, may also have been an important town during this period.

A second survey conducted by the same team in conjunction with the PCMC PRO Division yielded many areas where menhirs once stood. At some of these sites, the menhirs were still present as components of modern walls and gardens. The age of these structures is unknown pending excavations. The survey also located the mud, mud brick and stonewall that once surrounded the ancient town. A single fragment of this wall, less than 10 meters long, survives today and is threatened by the growth of the town. 

Numerous hero stones, some beautifully carved, dating from the 10th Century AD onwards where found. These stones often mark the location of important events, burials or samadhis and are an important part of the town's history.  A temple platform and structural members of the temple that once stood here were also 

found. 

An interesting feature of most of the sites located was that they once lay on the outer boundaries of the town but today lie well within it as the town has expanded rapidly in the last 20 years.It is this fast expansion occurring today that represents the main threat and it is not known how much longer these wonderful structures will remain, unless protected. 

Recently, members of INTACH Pune have been contacted by members of the PCMC about these sites and perhaps before long they will be protected and preserved properly. 

If you would like to contribute to this ongoing project INTACH PUNE does require funding for the survey work as well as time and material support.

For further details contact:

Shri Sanjay Deshpande

Ph: 020 - 6631189

Email: sanjay26@ip.eth.net

Photographs by Sanjay Deshpande

Top: Megaliths, Pune-Nashik Rd., 

       (near Bhosari)

Bottom: Hero stones, Bhosari

Shaniwar Wada

The nagara sounds again

- Kiran Kalamdani

Shaniwar Wada was once a place bustling with life, as the centre of not just Pune or Maharashtra but the entire Maratha Empire. Lahuji Vastaad, Vasudev Balwant Phadke, Lokmanya Tilak and several freedom fighters had used the bastions to evoke a national spirit in the minds of Puneites. However, over the past few decades,  this important national monument had become a neglected fixture, outside which children played and adults ate bhelpuri. 

The environs of Shaniwar Wada needed to be revitalized, in order to give due respect to Shaniwar Wada itself and the vision it represented. The process of revitalization helped cleanse not only the physical dirt in and around the place, but also the grime of indifference.  

Main Components

The Revitalisation of Shaniwar Wada and its Environs has so far involved:

•
Installation of a son-et-lumiere, or sound and light show

•
Development of an openair-theatre

•
Interpretation using signage, guides, models and other media.

•
Shifting the hawkers’ stalls along the eastern walls.

The Process

The revitalization process took the efforts of several people over a period of time. In 1952 a report on possible improvements was made by the Lad Committee; more recently, Shri Ninad Bedekar and the Maharashtra Tourism Development Authority (MTDC) were working towards installing a son-et-lumiere. Several other concerned citizens wrote to the authorities and sought to focus attention on the neglect, through articles in newspapers. 

In the late eighties INTACH prepared a Perspective Plan, which incorporated all previous suggestions. The 125-page Plan, accompanied by 30 drawings prepared by KIMAYA were presented to the Pune Municipal Corporation (PMC), the Archaeological Survey of India (ASI) and the MTDC. 

This Plan was presented to, and approved by the then Director General of the Archaeological Survey of India (ASI), the late Shri Ajai Shanker. He announced in the television programme Surabhi, that this would be a showcase project to demonstrate a happy partnership between the several forces of a resurgent India.

The Team

A project of this complexity and involving an unusual mix of government agencies,  NGOs, professionals and citizens is very  rare. A very strong commitment on the part of all concerned was solely responsible for this long-awaited action. 

The involvement of diverse sectors of society helped in achieving concrete action. These included: 

•
The Shaniwar Wada Advisory Committee, chaired by Shri B.G.Deshmukh, for overseeing the project and for obtaining permissions from the ASI;

•
The ASI, whose mandate was to ensure that the authenticity and sanctity of the monument was not sacrificed, and who also cleaned up the Nagarkhana and its woodwork

•
The PMC, who co-ordinated the entire project and provided most of the funds.

•
The MTDC, who was responsible for the son-et-lumiere as well as boosting tourism for the place. 

•
Renowned citizens of Pune including Shri Ninad Bedekar, Shri Babasaheb Purandare, Dr Banoo Coyaji, representatives of INTACH and CII, who were part of the advisory committee. INTACH also helped raise funding from the National Culture Fund and corporate donations.

The Future

Some aspects which were present in the original INTACH Perspective Plan are yet to be taken up. These include the restoration of  Nanawada and its conversion into a museum; sustained guided walks; the co-ordinated upgradation of services; and  control on design and construction of new buildings and conservation of private buildings in vicinity of the area. These are part of the long term plans for INTACH Pune. 

For further details contact:

Shri Kiran Kalamdani

Ph: 020-7457514

Email: kimaya@ip.eth.net

Mosquito Menace in the Mula-Mutha

People who live near the rivers in Pune have been complaining about the increase in mosquitoes to intolerable levels. The main reason for this is the presence of water hyacinth in the rivers. Hyacinth covered water bodies are ideal breeding sites for mosquitoes. 

The water hyacinth, a native of South America, is found naturally in waterways and backwaters. It thrives in nitrogen-rich environments, and consequently does extremely well in raw and partially treated wastewaters. The Environment Status Reports of the PMC have time and again expressed concern over pollution in the Mula and Mutha rivers, due to discharge of untreated sewage water. 

Hyacinth in our rivers

Remote sensing images taken by the NRSA show the cyclical growth and spread of hyacinth in the Mula Mutha.  Most of the hyacinth gets washed away when the rivers are flooded during the monsoon when the upstream dams (Varasgaon, Panshet and Khadakwasla) release water. Water hyacinth starts appearing after the rains, when the water flows in the rivers are reduced and the nutrient levels begin to get concentrated. The source of the nutrients is several streams of untreated sewage all along the river, especially where it passes through the old city areas.

The water hyacinth problem appears to be more severe in the Mula, as compared to the Mutha. This is possibly because the channel of the Mula is deeper, and there is a continuous water stretch of water. The water flow in the Mula is quite slow, and hyacinth thrives in the almost stagnant nutrient-rich waters. The Mutha however is reduced to several disjointed large and small pools of stagnant water, rather than a continuous water stream, and so the hyacinth present can’t spread much.

Some solutions

Here are some practices that may help in controlling hyacinth and mosquitoes:

•
Regular removal of hyacinth from October onward till May, at least once every fortnight. Starting hyacinth removal right from October, when the hyacinths first start appearing at the edges of the river, would ensure that they do not spread over the entire water surface. It is easier to remove the hyacinths when they are near the banks, and it is also cheaper. Once the entire surface is covered, it becomes very difficult to remove it, as it doubles its area every fortnight. Also, as only small areas can be opened up in a given time, the hyacinths grow back rendering useless both the effort and money put into clearing up.  (Harvested hyacinth should not be dumped on the banks as it may be accidentally taken back into the water body.)

•
Treatment of all sewage inflows. Small inflows could be treated using the techniques adopted at the Osho Teerth, sand bed filters, root zone treatment, aeration etc., which may not even require the expense of installing sewage lines, and a regular sewage treatment plant.

•
Mosquito larva eating fish such as guppies, can be introduced especially in continuous water stretches.

Uses of hyacinth

While many uses of the plant material have been investigated, it is generally recommended as a source of methane when anaerobically digested. In Vishakhapatnam, hyacinth has been used for generation of biogas. It has been suggested that communities living along the banks could be involved in harvesting of hyacinth and using it for small biogas plants.

Its use as a fertilizer or soil conditioner (after composting), or as an animal feed, is often not recommended as hyacinth tends to accumulate heavy metals. The plant also has a low organic content (it is primarily water) and, when composted, leaves behind little material with which to enrich the soil. 

Attempts to remove hyacinth or to use it for waste-water treatment on a long-term basis need to consider the river as an ecosystem, riverine biodiversity, flood regimes etc. 

(Based on discussions with Prof Sanjeev Nalawade, Geography Deptt, Fergusson College, inputs from Shri Pankaj Srivastava, SPWD Delhi and information from www.oas.org/usde/publications/Unit/oea59e/ch22.htm)

Adopt a Local Monument

Here is an idea for an action project that you could take up, for involving others, especially youngsters, to create awareness and a concern for our heritage. You could organize a youth group or work with a school for this, or take it up yourself. If you plan to work with a school, you will need to talk to the principal, and perhaps form a Heritage Club of students, preferably middle school level.

The group could "adopt" a nearby historical monument site, with the permission of the relevant authority, e.g. state offices of the Archaeological Survey of India, and work towards keeping it clean. 

To begin with, the group could improve their knowledge about the monument by studying the monument carefully, collecting information from various sources such as guides, knowledgeable persons in the community, historians in a nearby college or people who have studied the monument in great detail. 

The group could conduct an onsite survey and do a 'site evaluation'. They could gather the following information:

•
Is there information about the place for visitors - Are books available about the place for visitors, are there any signages.

•
Are there adequate facilities for visitors, such as toilets, dustbins, etc? 

•
Are the facilities in good condition?

•
Is visitor behaviour regulated? Who regulates visitor behaviour?

•
Is there a conservation and upkeep programme? Can visitors contribute to it?

•
Do visitors contribute to this?

Here are some activities that the group can do after the study and survey:

•
Make posters, pamphlets or booklets to distribute to visitors, local schools, communities, etc. 

•
Prepare a code of conduct for visitors

•
Put up informational signages with permission from the authorities.

•
They could initiate an awareness campaign in the locality so as to involve local people in the project.

The group could campaign against the various forces that are leading to the deterioration of the monument, by informing the concerned authorities about any activity which is contributing to this. Attempts may be made to prevent such actions, for instance, preparing and placing placards at strategic positions with captions discouraging graffiti, spitting, littering, etc. The group could initiate an awareness campaign in the locality so as to involve the local people in this project. The group could clear the area around the monument and plant and maintain a small garden.

Outcomes

Such a project provides youth a chance to organize and conduct activities that show immediate effects, and help understand community work, cooperation with others and generate a sense of involvement in the neighbourhood and community.

From The Green Action Guide: A Manual for Planning and Managing Environmental Improvement Projects, Centre for Environment Education, Thaltej Tekra, Ahmedabad  380054. 1997

Clean-up at Bhimashankar

Nisarga-vedh, a Pune based nature education organisation, has for several years been organising awareness and clean-up campaigns at Bhimashankar Temple during Shivratri, for the visitors and pilgrims. They talk to visitors and put up posters asking visitors not to litter and destroy the sanctity of the place. They also put up labelled dustbins/ bags to hold segregated waste.

Contact: 5437344

